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Minutes of the

FINANCE & PERSONNEL COMMITTEE
held at Weaverham Community Centre
on

Monday 12th October 2020 at 7.15pm

Clerk: John Freeman, Adrian Morgan & Peter Wilkinson (Jt Acting Clerks)
Email: clerk@weaverhampc.co.uk 










Tel: 01606 854451




                 

Date: 12th October 2020
Present: Cllrs Michelle Budden (Chair), Eileen Bland, Iain Lasseter, Adrian Morgan, Peter Wilkinson Gary Williams and John Freeman

F25.
Public Open Forum - no members of the public were present.

F26.
Apologies for absence - none.

F27.
No declarations of new interest were received.
F28.
Minutes of Meeting on 17th July 2020 were approved.

F29.
Accounts
29.1
Accounts for April were recommended for approval.
29.2
Accounts for May were recommended for approval.

29.3
Accounts for June were recommended for approval.
29,4
Accounts for July were recommended for approval.
29.5
Accounts for August were recommended for approval.
29.6
Accounts for September were recommended for approval.

29.7
Accounts for Q1 2020 were recommended for approval.

29.8
Accounts for Q2 2020 were recommended for approval.
F30.
MUGA Project


The current position of the project was discussed that threw up a number of questions that are to be taken up with our Project Manager.  It was confirmed that all work associated with the project is currently falling within the budget. The three additional gates and boundary fence to Youth Club (awaiting quotation) as approved by council will come from village improvements budget.


30.1
CCTV as approved by Council on 23rd September will be funded from current budget plus additional funds from the Village improvements. £4000 in current budget and additional funding to be considered under E19.

30.2
We are awaiting a quotation for suggested fencing between the MUGA and the Youth Centre.  

F31.
Budget review
The budget was compared with expenditure to date. 
F32.
Staffing 
A sub-committee of F&P was discussed. A small group of 2 Councillors was suggested, who will liaise with the clerk, once appointed, over short-term personnel matters. 

F33.
Audit

The report from the internal auditor was reviewed and all follow up items dealt with.

F34.
Dates of meetings - confirmed 4 January 2021 for the budget and 18th January 2021.
