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Weaverham Parish Council
Finance & Personnel Committee
Minutes of Meeting held at the Weaverham Community Centre on 4th January 2018 at 7.30pm
PRESENT:

Cllrs J Freeman (Chair), E Bland, J Taylor and P Wilkinson 
IN ATTENDANCE:

Clerk, Mrs K Harding, Cllr J Oates
F54.
Public Forum - No members of the public present.

F55.
Apologies – from Cllr M Budden were accepted.
F56.
Declarations of Interest​ - No new declarations were made

F57.
 Amended Minutes of Meeting on 2nd November 2017 - Approved

F58.
Matters arising from the amended minutes of the meeting of 2nd November 2017 not dealt with elsewhere on this agenda - None
F59.
Minutes of Meeting on 7th December 2017 - Approved
F60.
Matters arising from the minutes of the meeting of 7th December 2017 not dealt with elsewhere on this agenda - None
F61.
Management Accounts: 

F61.1
Agreed to recommend for approval November 2017 Reports: Expenditure, income, deposit and summarised accounts. 

F61.2
Agreed to recommend for approval the 8 month accounts to 30th November 2017.
F61.3
Agreed to recommend for approval December 2017 Reports: Expenditure, income, deposit and summarised accounts.

F62.
Budget 2018/2019:

F62.1
Agreed to recommend for approval the 2018/2019 Budget.  It was noted that the Environment budget had the following amendments:
· See F60.4 below

· Trees and Decorations reduced to £3,000 from £3,800.

· That the Grass Verge & Parking Improvement Provision be renamed to Village Improvements
F622
It was agreed not to include any further amounts, in the budget, for a bin, on the footpath between Walnut Avenue and Lime Avenue but to consider when looking at how to spend the village improvements budget 
F62.3
It was agreed not to include any further amounts in the budget for the purchase of Interactive Signs but to consider when looking at how to spend the village improvements budget.
F62.4
It was agreed to increase the Maintenance Contracts Costs in the budget for 2018/2019 by the amount quoted by MCGM for maintenance of the A49 roundabout and the area around Lime Avenue shops.  

Update – the quote for this work was £1,900 excl. VAT and has been added to the budget bringing the Maintenance Contracts costs to £19,500 + £1,900 = £21,400.
F63.
Training for Councillors and Clerks:
F63.1
It was agreed to recommend for approval that the Clerk start the CiLCA course now, in particular, to study the Finance module, rather than attend the Year End Audit and Internal Audit, on Tuesday 6th February 2018 which would have cost £125 for full day.  It was also agreed that the Clerk could contact the Internal Auditor to discuss the year end audit.
F64.
Any Other Business requiring urgent attention - None


F65.
Date of next meeting:  Thursday, 8th March 2018 @ 7.30pm










Meeting closed at 10.05pm
