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Weaverham Parish Council
Finance & Personnel Committee
Minutes of Meeting held at the Weaverham Community Centre on 4th January 2017 at 6.30pm
PRESENT:

Cllrs Baird, Freeman, Williams, E Bland, Moss and Wilkinson  
IN ATTENDANCE:  
J Stockton - Parish Clerk 

F43.
Public Forum
No member of the public was present.

F44.
Apologies
None submitted.
F45.
Declarations of Interest



No new declarations were made.
F46.
Approval of minutes of meeting held on 9th November 2016-approved.
F47.
Matters arising from meeting of 9th November not covered elsewhere on the agenda.
F47.1
Replacement defibrillator cabinet: 
Now delivered-Clerk asked to chase up fitting via MCGM Ltd. 
F47.2
New Parish web site 
New web site now to go live. Appropriate training/briefing for interested Members to be arranged. Photographic content to be reviewed and also introduction of “mini bios” and pen pictures of Members of the Parish Council. Clerk to action.
F47.3
A49 roundabout licence

Letter to go to Secretary of State for Communities and Local Government regarding failure of Cheshire W&C to offer financial “offset” in recognition of thee Parish Council taking over maintenance responsibility. Clerk to action.
F47.4
CCTV

Queries were raised regarding which organisation would be responsible for the security and ownership of data captured by any replacement CCTV system i.e. Parish Council or Community Centre. Clerk to investigate.
F47.5
Plantation footpath-maintenance work 

The scraping of the path remains outstanding. Clerk to chase CW&C Rights of Way officer.

F48.
Management Accounts


F48.1
November 2016 Reports: Expenditure, Income, Deposit A/c's Activity, Summarised A/c's



The Summary of Expenditure for November totalling £10,875.60 was received and approved by the F&PC.

The Summary of Income for November totalling £85.70 (excl. internal transfers) was received and approved by the F&PC.

The Summary of Activity of the Deposit Accounts for November showing total movement of £4.62 was received and approved by the F&PC.

The Summarised Bank Accounts for November were received and approved by the F&PC. Total balances at 30th November 2016 were noted at £87,477.06. 

The November reports were recommended for approval.

F48.2
December 2016 Reports: Expenditure, Income, Deposit A/c's Activity, Summarised A/c's



The Summary of Expenditure for December totalling £3,851.52 was received and approved by the F&PC.

The Summary of Income for December totalling £1.64 (excl. internal transfers) was received and approved by the F&PC.

The Summary of Activity of the Deposit Accounts for December showing total movement of £2.31 was received and approved by the F&PC.

The Summarised Bank Accounts for December were received and approved by the F&PC. Total balances at 31st   December 2016 were noted at £83,629.49. 

The November reports were recommended for approval.
F48.3
Other matters:



F48.3.1
It was noted some wind damage had occurred to the lights on the Northwich Road tree-Clerk to check

F48.3.2
Discussion took place regarding the barriers around the tree on Northwich Road. Clerk was requested to investigate buy (rather than hire) option for 2017.

F48.3.3
Cheshire Community Action subscription-members queried the value of this subscription. To be reviewed for 2017 renewal. 
F49.
Budget Review, 3rd Quarter ending 31st December 2016. 


It was suggested that the 2016/17 additional donation of £800to the Rose Fete Committee should be shown separately from other donations to improve financial transparency. Clerk to action.

The report was recommended for approval

F50. 

Draft budget 2017/18.



The draft budget proposals were discussed on a “line by line” basis and the following changes were agreed:-


F50.1
Administration Expenditure

· Mileage & Travelling Expenses-reduce to £100 for 2017/18

· Retitle “Electrical & Fire Safety Testing” as “PAT tests”

· Move provision of £2,500 for CCTV replacement from 2016/17 to 2017/18

F50.2
Environment Operations

· Russet Road Play Park-general repair-reduce provision to £4,000 for 2017/18

· Tree Survey/Surgery-increase budget to £4,000 for 2017/18 

F50.3
Precept recommendation



Following discussion of expenditure proposals, the Committee considered that it was appropriate to collect the same amount via the Parish Precept in 2017/18 as in 2016/17. This sum is £66,762. As a result of reductions in the Council Tax Reduction Scheme (CTRS) grant payable to the Parish Council by CW&C Council, the overall increase in Parish Precept payable by a band D resident will rise by 2.6%-from £31.53 to £32.35. (This will raise £61,946 from residents with the difference of £4,816 coming from the CTRS grant.
 
The Committee agreed to recommend a Parish Precept of £32.35 for 2017/18.
F51.
Youth Committee-LHF goal post quotations

The Committee agreed to the request from the Youth Committee to spend £860 on a single set of goal post for Lakehouse Field. This was subject to appropriate insurance and health and safety checks being carried out.

 Clerk to action

F52. 
Any other business requiring urgent attention

The Committee agreed the content of poster requesting applications from voluntary organisations within Weaverham for donations from the Parish Council.  Clerk to action.
F53.
Date of next meeting-Tuesday 7th March 2017 at 6.30pm in the Community Centre.

Part B Confidential Matters
F54.
Clerk’s incremental progression along salary scale 

The Committee agreed to recommend:-

F54.1
Clerk to progress from SCP24 to SCP25 backdated to 1st November 2016 (anniversary of Clerk’s appointment in line with the Clerk’s Contract of Employment 

F54.2.
A cost of living uplift of 1% to apply from 1st April 2017 in line with the National Joint Council for Local Government Services national agreement. 
F55.
Clerk’s working days

Following a request from the Clerk, the Committee discussed changing the Clerk’s working days from Mondays, Tuesdays and Thursdays to Mondays, Tuesdays and Wednesdays. The Committee agreed to recommend approval to this request for a trial six  month period and subject to putting in place arrangements to ensure members of the public were fully informed e.g. notices, telephone recorded messages etc. etc.


Meeting ended at 8.20pm
