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MINUTES OF THE FINANCE AND PERSONNEL MEETING
Held at

Weaverham Community Centre, Russet Road, Weaverham, CW83HY

on

Wednesday 6th November 2019 at 7.15pm
Clerk: Helen Smith
Email: clerk@weaverhampc.co.uk 
Tel: 01606 854451






Date: 18th November 2019
Attendees: 
Cllrs Michelle Budden (MB) Chair, Eileen Bland (EB), John Freeman (JF), Mike Gerrard (MG), Adrian Morgan (AM), John Taylor (JT), Peter Wilkinson (PW), Gary Williams (GW), Helen Smith (HS, Clerk)
F30. 
Public Open Forum
PCSO Nichola Devey briefed the committee about the members budget application for lights for bikes. 
F31.
There were no apologies of absence

F32.
There were no declarations of interest.
F33.
The minutes of 29th July were approved and the 4th September minutes approved subject to the following changes:

· Item F22 delete the comments in the brackets
· Item F25 reference the Christmas Lights and switch on 

F34.
The accounts for April to September were discussed and the following noted:
· The cheque for Claymore to be written out and a note put on the accounts as was never cashed

· All minor amendments to the budget sheets to be made but the accounts accepted

F35.
A XERO update was given by the Clerk to the F&P committee. Once MB and Clerk have run suitable reports will bring back to an Extraordinary meeting to show comparisons. It was demonstrated that VAT could be filed by Gateway and subsequently journaled. Then register on XERO for VAT filing and submit the outstanding VAT. We need to ensure the S137 and the Cemetery money is accounted somewhere in XERO
(MG left the meeting at 8.15pm)
F36.
The Following was discussed:
· Reinstatement of Film Night for pensioners – This was approved in principal, IL to give more information to full council. It is planned as a community centre project. Possibly S137 money.
· Youth committee funds

· Cricket Club – Agreed the £500 in principal to the cricket club for new youth equip

· Film Club – IL to send request on letter headed paper. Will also be a community centre led project

· Swimming Pool Plans – Property committee to look at re the variation in the contract for the requested increased lease. Clerk to organise a walk around=d with councillors and IL
F37.
The following was agreed in principal for approval at full council:

· VOIP and improved office internet – costing approx. £55pm

· ChALC – costing approx. £1500

· Printer – this will be put into next year’s budget
(JT left the meeting at 9pm)
F38.
Editorial amendments were considered for the procedures and will be incorporated. The procedures will be looked at in depth each Finance meeting, one at a time.
The suggested procurement process was looked at and set aside for further discussion.

The SIDS need to have some T&Cs attached before the order is placed. 

F39.
Other Matters:

· £50 request for a Mother Christmas Storytime at the library approved

· Weaverham News has an increased cost from next year. Include in budget

· PCSO bike lights event request for WPC to be the contact for the monies from Members budget. Clerk to liaise with PCSO Devey

· Committees to note that all budget requirements to the finance committee by end December 2019

F40.
The date of the next meeting is confirmed as 8th January 2020 at 7.15pm

Resolve to exclude the Public under the Local Government Act 1972 Schedule 12A PART 1(i)

Part B
Confidential item

F41.
The Clerks contact, hours and working procedures are in hand
Meeting concluded at 1115pm.
Agreed and approved: _______________________



Name: ________________________



Date: _________________________
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