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MINUTES OF THE FINANCE AND PERSONNEL MEETING
Held at

Weaverham Community Centre, Russett Road, Weaverham, CW83HY

on

Wednesday 4th September 2019 at 7.15pm
Clerk: Helen Smith
Email: clerk@weaverhampc.co.uk 
Tel: 01606 854451






Date: 11th September 2019
Attendees: 
Cllrs Michelle Budden (MB), John Freeman (JF), Eileen Bland (EB), Adrian Morgan (AM), Helen Smith (HS, Clerk)
F19. 
Public Open Forum
No members of the public were present.
F20.
The following apologies of absence were approved:

Peter Wilkinson (PW) and Gary Williams (GW)
F21.
The minutes of 29th July 2019 were approved.
F22.
The April to July accounts were reviewed. The clerk will send them electronically for any comment and approval. (This was done, the end date for comment has passed and no comment received, these are now approved)
F23.
The budget for 2019/2020 was discussed as the original had been lost with the IT issue in March. JF had found the old email/ notes. MB will meet the clerk to review and finalise, this will then be distributed.
F24.
To receive any declarations of new interest.

No declarations of interest.
F25.
The quote from Northwich Town Council (NTC) was discussed while noting that the full scope of work will be looked at when the clerk meets with NTC. Once the full quote has been received it will be distributed for any further discussion and approval.

F26.
An accounting package (XERO) to submit the VAT (as required to ensure we are compliant) was discussed. It was approved in principal, subject to approval from full parish council. 

Note that we will have the basic package not including the PAYE add on. The accounts information will then be back filled to April and there will be an information evening for all Councillors for them to see how the accounts will look in comparison to the current accounts.
We have submitted the VAT to Mar 2019 and received the rebate. We will submit the future VAT claims via the software as per regulations from 1st October 2019 for Parish Councils.
F27.
The following was tabled by MB:
F27.1
The clerk to find out details on how we set up direct debits and online payments with Santander, taking into account the 2 signatures required approval route. 

F27.2
The quote for extra manpower for Bonfire night was approved

F27.3
The HAGS quote was discussed alongside the MID Cheshire Grounds Maintenance quote. The finance committee are not willing to approve the HAGS quote in its current form as there is ambiguity about further costs and no site awareness (a site visit would resolve this). As such the Mid Cheshire GM quote was recommended by the finance committee. If a site inspection and firm fixed quote are achieved by HAGS, then the environment committee are able to still consider them.

F27.4
The correspondence received from the Weaverham Trust was discussed. The clerk is to send it through to Councillor Edwards in her CWAC capacity for comment. Once comments have been received if appropriate it can then be put forward to the environment committee before coming to finance.
F28.
The date of the next meeting is confirmed as 6th November 2019 at 7.15pm

Resolve to exclude the Public under the Local Government Act 1972 Schedule 12A PART 1(i)

Part B
Confidential item

An update was received on clerk’s payroll and contract.
Meeting concluded at 2115.
Agreed and approved: _______________________



Name: ________________________



Date: _________________________
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