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MINUTES OF AN EXTRAORDINARY FINANCE AND PERSONNEL MEETING
Held at

Weaverham Community Centre, Russet Road, Weaverham, CW8 3HY

on

Monday 29th July 2019 at 7.15pm
Clerk: Helen Smith
Email: clerk@weaverhampc.co.uk  
Tel: 01606 854451






Date: 30th August 2019
Attendees: 
Cllrs Michelle Budden (MB), Eileen Bland (EB), John Freeman (JF), Adrian Morgan (AM), Roger Moss (RM), John Taylor (JT), Peter Wilkinson (PW), Gary Williams (GW), 
Clerk: Helen Smith

F10. 
Public Open Forum

No members of the public were present.
F11.
Approved Gillian Edwards apology of absence. 
No new declarations of interest received.
F12.
Minutes of Meeting on 12th June 2019 approved
F13.
April to June accounts not recommended in their current format with the following noted:
· Separate out on a month by month basis

· MB will produce the first 3 months accounts then show the Clerk how to do them going forward
F14.
The budget for 2019/2020 was looked at and discussed. This will be revisited at the next meeting. 
F15.
JT brought forward the following from the environment committee meeting:
· Mentioned the Drones over Lakehouse field and the legal position. This will be discussed at the next environment meeting

· JT has spoken with the PCSO and Lindsey re the possibility of a youth event during the holidays on Lakehouse field. He requested that may he use £250 from the youth budget. JF and EB declared an interest (Community Centre Committee). JT was asked to get more detail and for someone PCSO or Community Centre to officially apply for the money.

· The walkaround jobs after the 1st June event update as follows:
01 OLD DOCTORS SURGERY - To tidy up the front of the old doctor’s surgery = £150.00 – this is approved to place order
02 OLD DOCTORS SURGERY -      To remove waste/dig off and level ground/top off with bark mulch = £350.00 – disregard as not our property

03 SWIMMING POOL/PARK ENTRANCE - To scrape the edges on the entrance to tidy up = £FOC – approved
04 POOL SHED/OUTBUILDING -     Weld on 3 new hinges on the doors = £80.00 – order already placed as H&S
05 BROKEN DOWN SPOUT - To replace down spout = £100.00 – disregarded as not our property
06 REPLACE SWING SEAT – organise 2 quotes 
07 GRASS MATTING - Remove existing matting, level ground, reinstall matting soil and seed = £520.00 already organised as H&S
08 NEIGHBOURS GATE - To install feather board fencing to block access by neighbour onto the field = £850.00 –obtain an up to date quote using laurels instead of fencing (speak RM). Once plan in place write to each resident along that area to say we are putting in a laurel hedge to prevent direct access to the field. Quote bylaw if applicable? JF to help find Bylaws
09 FILL IN HOLE RUSSET ROAD PARK - Fill in hole in field = £20.00 - already organised as H&S
010 INSTALL 2 x NEW BINS -   To install 2 new bins on Russet Road park = £300.00 -The 2 bins are for replacement to make them easier to empty, approved
011 TREE TRIM - To trim up tree that is hanging onto neighbouring bungalows garden = £100.00 - already organised as H&S

012 RUSSET ROAD FENCE AND GATE - Reposition gate posts, fabricate new gates , stabilise loose posts, reposition post = £800.00 – following a discussion clerk to get a requote to just stabilise the fence and make safe
013 SIGN FOR PLAY AREA - To supply and install sign '11 and under' - we need your specification on the wording first before we can quote and order – Need to check our bylaws for the play area before doing anything

F16. 
Office Expenditure discussed as follows:
· Clerk Training – there is allocated money in the budget, approved to book

· New router for the office – cost of around £155, approved
· Membership of ChALC – bring to full council in October
F17.
Updates as follows:
· Accounts going forwards - Finance package (XERO) to allow us to complete VAT returns digitally was introduced, discussed and decided against 

· Payroll and Contract Clerk – to be updated at next full Finance Meeting in Part 2
· VAT return position – JF and AM will complete to end March 2019 

F18. 
Other Matters:
· Clerk updated on the Christmas Tree delivery date of 14th Nov with Joseph Noblett

· Fireproof cabinet – Clerk to look at quotes and bring back to a future meeting

Resolve to exclude the Public under the Local Government Act 1972 Schedule 12A PART 1(i)

Part B
Confidential item

No part 2
Meeting concluded at 9.15pm
Agreed and approved: _______________________



Name: ________________________



Date: _________________________
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